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Strategies for organizational change to strengthen the
government’s crisis communication function during an infectious
disease outbreak

Myoungsoon You
Department of Public Health, Seoul National University

Abstract

Obijectives: This study aimed to derive organizational strategies to strengthen the government’s crisis
communication during severe infectious disease outbreaks such as the COVID-19 pandemic.

Methods: For the purpose, the Spokesperson Office in the Korea Disease Control and Prevention Agency
was analyzed.
Results: This study proposed three strategies for improving KDCA’s crisis communication. First, the KDCA
needs to reset current crisis communication goals and functions by reflecting the nature of actual pandemic
crisis. Second, it is necessary for the Spokesperson Office to have appropriate conditions in its structure, task,
technology, and human resources in order to achieve the renewed goals of crisis communication. Third, there
is a need to develop organizational leadership that initiates future changes in organizational culture and
administrative system in a direction that emphasizes the importance of communication for effective outbreak
management.
keywords: COVID-19, Communication, Infectious Disease Outbreak, Organization, Crisis
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